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Disclaimer

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the following “the
Company” or “Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with respect to future events,
including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations which may refer, among
others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future growth in the different business lines and the global
business, market share, financial results and other aspects of the activity and situation relating to the Company. Forward-looking statements are based on current
plans, estimates and projections. The forward-looking statements in this document can be identified, in some instances, by the use of words such as "expects",
"anticipates", "intends", "believes", and similar language or the negative thereof or by forward-looking nature of discussions of strategy, plans or intentions. Such
forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and uncertainties, most of which are difficult to predict
and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual developments or results to materially differ from those
expressed in or implied by the Company's forward-looking statements. These risks and uncertainties include those discussed or identified in fuller disclosure
documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in particular, with the German Federal Financial Supervisory Authority
(Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company offers no assurance that its expectations or targets will be achieved. Analysts and investors,
and any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities issued by the Company, are cautioned not
to place undue reliance on those forward-looking statements, which speak only as of the date of this document. Past performance cannot be relied upon as a guide to
future performance. Except as required by applicable law, Telefónica Deutschland undertakes no obligation to revise these forward-looking statements to reflect
events and circumstances after the date of this presentation, including, without limitation, changes in Telefónica Deutschland’s business or strategy or to reflect the
occurrence of unanticipated events. The financial information and opinions contained in this document are unaudited and are subject to change without notice. This
document contains summarised information or information that has not been audited. In this sense, this information is subject to, and must be read in conjunction
with, all other publicly available information, including if it is necessary, any fuller disclosure document published by Telefónica Deutschland. None of the Company, its
subsidiaries or affiliates or by any of its officers, directors, employees, advisors, representatives or agents shall be liable whatsoever for any loss however arising,
directly or indirectly, from any use of this document its content or otherwise arising in connection with this document. This document or any of the information
contained herein do not constitute, form part of or shall be construed as an offer or invitation to purchase, subscribe, sale or exchange, nor a request for an offer of
purchase, subscription, sale or exchange of shares / securities of the Company, or any advice or recommendation with respect to such shares / securities. This
document or a part of it shall not form the basis of or relied upon in connection with any contract or commitment whatsoever. These written materials are especially
not an offer of securities for sale or a solicitation of an offer to purchase securities in the United States, Canada, Australia, South Africa and Japan. Securities may not
be offered or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an exemption there from. No money, securities or
other consideration from any person inside the United States is being solicited and, if sent in response to the information contained in these written materials, will not
be accepted.
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Q1 2018 – Summary
Solid operational trends with strong OIBDA growth

• Sustained strong data traffic growth (+50% y-o-y) leveraging new O2 Free portfolio; 16.1 million LTE customers 
(+15% y-o-y)

• MSR1 +0.4% y-o-y; ARPU of new O2 Free portfolio accretive

• Revenue benefitting from stronger demand for handsets and improving mobile trends despite continued 
headwinds from legacy base rotation; fixed trends unchanged 

• OIBDA reflecting synergy capture and efficient marketing approach with focus on value over volume; strong 
OpCF growth driven by solid OIBDA and expedient use of Capex

• Reiterating 3 consecutive years (2016-2018) of dividend growth with a proposal of EUR 0.26 per share to AGM 
on 17 May 2018; maintaining a high pay-out ratio over FCF thereafter

+0.4%
(y-o-y)

REVENUE1

+46%
(y-o-y)

DATA

+8.7%
(y-o-y)

OpCF

+5.4%

OIBDA2

(y-o-y)

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
For details please refer to additional materials of the Q1 2018 results release.
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Positive underlying y-o-y performance across P&L 

+0.4%+0.1%

-0.2%
-1.6%

+1.6%

-1.3%

-1.2%

-3.4%

-2.3%

-4.7%

-0.6%

-0.4%

-3.6%-3.3%

-0.1%

-3.0%
-1.2%

+0.4%+0.8%
-0.4%

+5.4%+3.4%

+5.0%
+1.8%

+8.2%
+3.8%

+2.1% +2.1%

+6.5%

+1.4%

REVENUE1

MSR1

OIBDA2

IAS 18, excl.
reg effects

+0.3%

IAS 18, excl. 
regulatory effects

+0.2%

IAS 18, excl. 
regulatory effects

+4.5%

MSR OIBDA

+0.4%+0.1%

-0.2%
-1.6%

+1.6%

-1.3%

-1.2%

-3.4%

-2.3%

-4.7%

-0.6%

-0.4%

-3.6%-3.3%

-0.1%

-3.0%
-1.2%

+0.4%+0.8%
-0.4%

Q1‘17 Q2 ‘17 Q3 ‘17 Q4 ‘17 Q1 ’18
(IFRS 15)

IAS 18, excl.
reg effects

+0.3%

IAS 18, excl. 
regulatory effects

+0.2%

IAS 18, excl. 
regulatory effects

+4.6%

RevenueReported

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018.
For details please refer to additional materials of the Q1 2018 results release.
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Big data portfolio feeds mass market consumer 
demand

• Driving ARPU-up with O2 Free 
portfolio

• M tariff most popular sell with 
~60% share

• Usage of ~6GB and average 
ARPU of EUR ~25

• Competition now also with focus 
on large data offers

• Selective tariff and handset 
promotions to drive momentum

SHARE

TARIFF

USAGE

ARPU ~25 EUR

EUR 19.99

EUR 29.99

EUR 39.99

M

L

XL

S

~60%

~6 GB

EUR 49.99

1GB 10GB 20GB 25GB 
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Becoming the Mobile Customer & Digital Champion 
Fixing the basics and delivering execution proof points

Customer Service 
turnaround

Network 
up next

Early 5G innovation cluster with NOKIA

NGN fibre coop

TechCity

No.2 in customer service ahead 
of incumbent in 

2018 connect test

>9k

Sites 
switched 

off
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Digital4Growth: Preparation in 2018
Driving app penetration, CS automation and launch of O2 hub

O2 app 
penetration:

>80% (vs. 20% 

2017)

Total IT spend/

subscriber: -15%
Tariff detox: 

~40%SIMPLER
Postpaid churn:

-2% pts 

Manual back-office 
interventions: 

-80% 

Sales in self-
assisted channels: 

>25% (vs. 15% 2017)

Lead time product 
changes: 

Within 
hours 

FASTER
Gross adds market 

share in SME: 

~30%

Connected devices/ 
customer: 

#4 (vs. #1.5 2017)

Share of eCare events:

~80% (vs. 65% 2017)  

Shop reduction:

>10%BETTER
IoT revenue upside: 

~EUR 200-300m
cumulative
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Revenue1

+0.4% y-o-y

• MSR1 +0.4% y-o-y: Tailwinds from O2 Free and continued headwinds legacy base rotation

• Handset revenues1 reflecting uptick in customer demand for high-end devices with +10.8% y-o-y

• Shutdown of legacy infrastructure in 2019 still weighing on fixed revenues1

Net adds
+157k PO
+92k VDSL

• Solid operational momentum in the quarter driven by O2 Free with focus on value

• Strong partner trading in a more benign pricing environment 

• Continued strong demand for VDSL

OIBDA2

+5.4% y-o-y

• OIBDA benefitting from successful synergy capture

• Approx. EUR 35 million of synergies from leaver programme, network & shops

• Margin enhancement of +1.1 percentage points y-o-y to 23.8% in the first quarter

Dividend        
EUR 0.26/share

• OpCF benefits from additional approx. EUR 15 million Capex synergies 

• Leverage at 0.6x, in line with target; strong FCF of EUR 15 million

• AGM: 17 May 2018, proposal of EUR 0.26 dividend per share for FY 2017

Q1 2018 with focus on value; strong OIBDA trends

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
For details please refer to additional materials of the Q1 2018 results release.
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IFRS15 accounting:
Only minor impact on Telefónica Deutschland P&L

280279

199195
24

Q1’18
(IFRS 15)

1,767

1,287

Q1’18
(IAS 18)

1,764

1,285
Fixed

MSR

Other

Handset

422419

Q1’18
(IAS 18)

Q1’18
(IFRS 15)

REVENUE impact of IFRS15

OIBDA impact of IFRS15

(in EUR m)

(in EUR m)

-2.5m

+3.6m

+0.7m

+1.7m

total impact

+3m

total impact

+3m
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Underlying revenue with positive overall trend; fully 
on track to achieve full-year 2018 guidance

Underlying MSR continues to grow y-o-yRevenue trends further improving

Stronger demand for handsets

• Underlying revenue returning to y-o-y growth on 
the back of sustained MSR trends

• EUR 11 million of reg. impacts, mainly RLH

• Handset trends in line with German market

• Fixed revenue reflects wholesale migration & 
planned dismantling of legacy infrastructure

280252

199223

Q1 ’17

-0.2%

1,287

1,767

Q1 ’18 
(IFRS 15)

1,771

1,292

Fixed MSRHandset

Unchanged trends in fixed revenues

1,2871,318 1,344

Q1’18
(IFRS 15)

1,332

Q3’17Q1’17

-0.4%

Q4’17

1,292

Q2’17

Q1’18
(IFRS 15)

Q4’17

+10.8%

Q3’17Q2’17Q1’17

Q4’17Q1’17 Q1’18
(IFRS 15)

-10.7%

Q2’17 Q3’17

(in EUR m) (in EUR m)

(in EUR m)

+0.4%
IAS 18, excl.
reg effects

+0.3%

Excl. regulatory effects

+0.4%

Excl. regulatory effects IAS 18, excl. 
regulatory effects

+0.2%

IAS 18

+10.5%

IAS 18

-12.3%
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Data uptake with seasonal effects in Q1, showing 
steady growth

Data growing steadily

Traffic (TB/Q)

LTE usage trends with seasonal effects 

Average data usage for O2 LTE customers (GB/month)

• Music & video streaming driving steady data 
growth of ~50% y-o-y

• Data growth for O2 consumer LTE customers with 
seasonal effect as in 2017

• O2 Free M tariff customers use ~6GB of data

• LTE customer base up 15% y-o-y to 16.1m

Q1’18

86,423
110,684

Q3’17 Q4’17

+46%

122,367
98,612

126,040

Q1’17 Q2’17

1.6

Q4’16

1.8

Q4’17

2.42.0

Q1’17

+56%

>2x

~6

Q3’17

2.8

Q2’17 Q1’18

2.8

LTE customer base still increasing

LTE customers (in million)

14.0

+15%

Q4’17Q3’17 Q1’18

15.7 16.115.8

Q2’17

14.4

Q1’17

O2 Free M tariff
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Trading trends steady with focus on value in Q1; 
O2 churn with further improvement

Maintaining retention focusValue over volume focus

ARPU impacted by regulatory headwinds

-1.5%

-1.5%
-1.6% -1.7%-1.6% -1.7%

-1.6%
-1.5%

-1.3%

-1.6%

-1.6%

-1.5%

Q4’16 Q1’17 Q1’18Q4’17Q2’17 Q3’17

Retail (abs)Total POO2 PO

• Solid market momentum with O2 Free and strong 
partner performance; focus on value over 
volume

• Lower demand for prepaid driven by regulatory 
changes

• Churn in O2 consumer remains low

• Regulation still a headwind in ARPU

Net adds (in thousand)

ARPU (in EUR)

1 Excluding the impact from the final customer base adjustment

Q1’18

157

Q3’17

183

Q2’17

197

Q1’17

172

Q4’17

186

Postpaid

Q1’17 Q4’171

-643

322

Q1’18

183

Q2’17 Q3’17

-535-535

Prepaid Postpaid churn (in %)

Q1’17

15.5 15.7

Q2’17 Q4’17

15.5 14.8

Q3’17

15.2

Q1’18
(IFRS 15)

ARPU postpaid (ex M2M)

Q2’17

5.2

Q3’17

5.65.6

Q4’17

5.2

Q1’18Q1’17

5.0

ARPU Prepaid
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Segment stats reflect MBA MVNO dynamics and 
focus on value

Partner effected by migrations

• Partner trading benefits from focus on 4G offers, resulting in higher gross add share

• More benign competitive environment and clear focus on profitable growth

• Partner revenue reflects MBA MVNO contract dynamics after merger and focus on value

PO gross adds share

Q3’17Q1’17

53%55%55% 61%

Q4’171

58%

Q1’18Q2’17

GA retail brands GA partner brands

Q1’17 Q2’17 Q3’17

-0.1%+2.8%

Q1’18
(IFRS 15)

+4.5%

Q4’17

-3.0%

~23%~22%~22% ~23%~21%

Partner revenue reflects focus on value

PO partner MSR / Share over PO revenue (in %)

1 including migration effects
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Fixed business driven by wholesale migration and 
strong VDSL net adds

VDSL drives fixed retail trading… … and ARPU performance

• Solid net add momentum in VDSL

• Retail DSL ARPUs & revenue trends reflect 
contribution of VDSL, customer base up 43% y-o-
y to 1.2m

• Fixed wholesale customer migration mostly 
completed; 63k customers remaining

Net adds (in thousand) DSL ARPU (in EUR)

Fixed revenue share

Fixed revenue reflects wholesale migration

Growth 
(y-o-y ex. IFRS)

-10.2%

Q1’18
(IFRS 15)

-8.7%

0.7%

-1.1%

Q4’17

-1.9%

Q3’17

-5.9%

-1.4%

-2.6%

Q2’17

-2.8%

-7.2%

-2.1%

-1.6%

-8.4%

Q1’17

-2.1%

-3.9%

Wholesale OtherRetail

-10.7%-12.8%-11.2% -12.7%-11.9%

Q2’17

24.8

Q1’18
(IFRS 15)

stable

Q4’17Q1’17 Q3’17

24.824.525.0 24.9

Retail

-75 -101 -113 -89 -104

88 103 89 9267

Q2’17Q1’17 Q3’17 Q1’18Q4’17

Retail ADSLRetail VDSL
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Recap: Clear synergy trajectory

Synergy case 2017 -2019

• Major integration projects mostly finalised by year end 2017; ~75% of increased OpCF target already delivered

• 2018: Expect incremental savings of EUR 80 million at OIBDA level (mainly from network) and EUR 50 million 
at CapEx level

• 2018 phasing of Opex and revenue synergies front-loaded due to rollover effects, mainly from FTE 
restructuring in 2017

• Network integration remaining core project; expecting to mostly finalise by 2018

(in EURm)

220
270 31060

80

450

40
50

530

800

2018
incr.

100

2018
cum.

2019
cum.

2019
incr.

900

590

130

2017
cum.

670

~75%

CapEx synergies Opex & rev. synergies

>90%
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OIBDA reflects successful synergy capture,
RLH-regulation and investment activities 

Structure of OIBDA for January to March 2018 

422408394

Other
expenses

-655

1,767

Personnel
expenses

14

SuppliesOther income

-151
-601

Revenue

35

OIBDA adjusted 
for exceptional 

effects

Exceptional
effects

OIBDA Regualtory effects

14

OIBDA adj.
for excep.
effects & 

excl. reg. effects

710

Q1 ’17 Q1’18
(IFRS 15)

8

Q3 ‘17Q2 ’17

22

Q4 ‘17

7

1.4%2.1%5.0% 5.4%2.1%

22.3%
margin-0.2%

y-o-y

23.8%
margin

+1.1%
y-o-y

+5.4%
y-o-y

OIBDA1 yoy
• OIBDA with continued margin expansion

• Regulatory effects of EUR 14 million & 
restructuring costs of EUR 14 million

• Incremental synergies of ~EUR 35 million 
at OIBDA level driven roll-over effects and 
incremental NT synergies

OIBDA1 growth on the back of synergy delivery

OIBDA delta (in EURm)

1 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y 
comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018.

For details please refer to additional materials of the Q1 2018 results release.

OIBDA delta (in EURm)

Commercial & other costs

Regulatory effects

Synergies

IAS 18, excl. 
regulatory effects

+4.6%
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FCF with normal seasonal annual distribution

Evolution of Free Cash Flow (FCF)1 YTD March 2018

Evolution of Net Debt3 – Leverage3 in line with target

3 For definition of net debt & leverage ratio please refer to Q1 2018 earnings release

Leverage ratio3

+1.064 +1.085

+35-15

OtherFCF1 pre dividends and 
spectrum payments & pre M&A

Net debt
31.12.2017

Net debt
31.03.2018

0.6x
0.6x

Net Debt (in EURm)

15-17

OtherRestructuringCapEx payables FCF1 pre 
dividends 

& spectrum 
payments

-40

Prepayments

-185 -13

CapEx ex 
spectrum

CapEx2

Other working 
capital 

movements

58
-182

OIBDA

394

Working capital movements & adjustments: 
-EUR 184m

FCF (in EURm)

1 FCF  pre dividend & spectrum payments is defined as the sum of cash flow from operating activities & cash flow from investing activities
2 Excluding additions from capitalised finance leases and capitalised costs on borrowed capital for investments in spectrum.
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Summary

Solid revenue1 trend with positive trajectory

Trading with focus on value in Q1

Strong OIBDA1 supported by cost discipline and synergies 

Operational momentum and Capex efficiency driving FCF momentum

1 Excluding regulatory effects
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Telefónica Deutschland Q1 2018 preliminary results 
– Q&A session
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