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Disclaimer

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the following “the Company” or

“Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with respect to future events, including financial projections and

estimates and their underlying assumptions, statements regarding plans, objectives and expectations which may refer, among others, to the intent, belief or current prospects of the

customer base, estimates regarding, among others, future growth in the different business lines and the global business, market share, financial results and other aspects of the

activity and situation relating to the Company. Forward-looking statements are based on current plans, estimates and projections. The forward-looking statements in this document

can be identified, in some instances, by the use of words such as "expects", "anticipates", "intends", "believes", and similar language or the negative thereof or by forward-looking

nature of discussions of strategy, plans or intentions. Such forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and

uncertainties, most of which are difficult to predict and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual developments or

results to materially differ from those expressed in or implied by the Company's forward-looking statements. These risks and uncertainties include those discussed or identified in

fuller disclosure documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in particular, with the German Federal Financial Supervisory

Authority (Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company offers no assurance that its expectations or targets will be achieved. Analysts and investors, and

any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities issued by the Company, are cautioned not to place undue

reliance on those forward-looking statements, which speak only as of the date of this document. Past performance cannot be relied upon as a guide to future performance. Except

as required by applicable law, Telefónica Deutschland undertakes no obligation to revise these forward-looking statements to reflect events and circumstances after the date of

this presentation, including, without limitation, changes in Telefónica Deutschland’s business or strategy or to reflect the occurrence of unanticipated events. The financial

information and opinions contained in this document are unaudited and are subject to change without notice. This document contains summarised information or information that

has not been audited. In this sense, this information is subject to, and must be read in conjunction with, all other publicly available information, including if it is necessary, any fuller

disclosure document published by Telefónica Deutschland. None of the Company, its subsidiaries or affiliates or by any of its officers, directors, employees, advisors,

representatives or agents shall be liable whatsoever for any loss however arising, directly or indirectly, from any use of this document its content or otherwise arising in connection

with this document. This document or any of the information contained herein do not constitute, form part of or shall be construed as an offer or invitation to purchase, subscribe,

sale or exchange, nor a request for an offer of purchase, subscription, sale or exchange of shares / securities of the Company, or any advice or recommendation with respect to

such shares / securities. This document or a part of it shall not form the basis of or relied upon in connection with any contract or commitment whatsoever. These written materials

are especially not an offer of securities for sale or a solicitation of an offer to purchase securities in the United States, Canada, Australia, South Africa and Japan. Securities may

not be offered or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an exemption there from. No money, securities or other

consideration from any person inside the United States is being solicited and, if sent in response to the information contained in these written materials, will not be accepted.



Boost Revenues
Outperform the market

Mobile Growth
Gaining rural share &

reinforcement in urban

Smart Bundling (incl. FMS)
Capturing value & reducing churn

Attack in B2B
Targeting fair SME share

3

Successful first half of ‘investment for growth’ programme
Updating FY21 outlook to ‘slightly positive’ yoy growth

1 Adjusted for exceptional effects 2 Excl. non-recurrent special factors 3 Excl. non-recurrent special factors & received social security payments 4 Postpaid excl. 124k M2M 5 O2 Postpaid

We democratise access to the sustainable digital future to create a better everyday life for everyone

H1 2021

Revenue yoy

+2.9%
+1.9%2

OIBDA1 yoy

+8.2%
+3.5%3

Capex/Sales

13.6%

Net Adds4

~594k 
O2 Churn5

0.9%

ESG at the heart 

of our strategy National Roaming Agreement



Gradual recovery of int’l roaming revenues since phased re-opening

4

Swift business recovery following re-opening of economy

>50% of Q2 19 level 

(pre-pandemic nonEU)

O2 GROSS ADDS

Channel mix

PREPAID TOP-UP BOOKINGS

Recovered

O2 CHURN

At historic lows
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Awarded ‘very good’ rating for mobile and fixed networks

Mobile network equalisation

Broadest fixed-line footprint via TAA

2017 2018 2019 2020

• Added Tele Columbus to TAA portfolio

• Launched first municipality on UGG fibre network

‘very good’ 

2019 2020 2021

3rd

sequential

‘very good’ 

‘very good’ 



Normalised C/S following completion of 

’investment for growth’ programme
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Rapid 5G rollout – data growth accelerated with highspeed mobile network

O2 5G Network rapidly expanding Data traffic more than doubling every 2 years

5G in more 

than 80 cities

More than 2.000

5G antennas 

on 3.6 GHz spectrum

10GB

avg. usage1

420m

1 bn

620m

1 bn

1.5 bn

2019 2021

Whitespot sharing

Greyspot sharing

Mobile pact

MIG

1 O2 Free Postpaid
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Updating FY21 outlook to ‘slightly positive’ yoy growth

Revenues

OIBDA2

C/S

FY21 outlook1 Actuals H1 21 Updated FY21 outlook1

+2.9%
yoy

17-18%

1 Including regulatory & C-19 impacts 2 Adjusted for exceptional effects 3 Excl. non-recurrent special factors 4 Excl. non-recurrent special factors & received social security payments

3,636 3,743

H1 21H1 20

1,085 1,173

H1 21H1 20

475 508

H1 20 H1 21

Flat to slightly positive

Broadly stable to 

slightly positive

phasing 17-18%

Slightly positive

Slightly positive

+1.9%3

Virtual AGM on 20 May – paid dividend of EUR 0.18/share

+8.2%
yoy

+3.5%4

13.6%
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Strong operational and financial momentum with focus on profitable growth

Accelerating MSR trends (EURm)Revenues (EURm)

1,275 1,361 1,359 1,307 1,370

Q2 20 Q3 20 Q4 20 Q1 21 Q2 21

322 311 451 347 318

Q1 21Q2 20 Q3 20 Q4 20 Q2 21

193 198 202 200 200

Q2 21Q2 20 Q1 21Q3 20 Q4 20

-0.3% 

+4.4% 

+7.0% 

1,893

1 Excl. non-recurrent special factors

MSR
yoy

+7.4% +0.0% +1.3% 

+2.3% +14.4% -2.1% 

+3.9% +4.3% +6.7% 

Q2 21

-3.3% 

-1.2% 

+3.5% 

MSR Handset Fixed Other

+5.7%
yoy

+4.3%1

Handset
yoy

Fixed
yoy

+3.5%1



Fixed ARPU (EUR)Mobile Postpaid ARPU (EUR)

Fixed Net Adds (k)

Churn
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Excellent trading momentum supported by online channels

Mobile Net Adds (k)

55

Q3 20

78

158

Q2 20

261

47

435

Q4 20

220

42

Q1 21

374

82

Q2 21

236
308

490

262

455

Q1 21

13

6

Q2 20 Q3 20 Q4 20

10

-7
-1

Q2 21

23.8 23.7 23.9 23.9 24.2

Q2 20 Q1 21Q3 20 Q2 21Q4 20

Postpaid (ex M2M) M2M

O2 Postpaid 

Churn 1.0%1.0%

13.3 13.9 13.6 13.2 13.6

Q1 21 Q2 21Q3 20Q2 20 Q4 20

Postpaid ARPU (ex M2M) O2 postpaid ARPU

1.0%1.1% 0.8%

+0.5% ex roaming

1.0%0.9%0.9%0.8% 0.9%

ARPU 

yoY

O2 Postpaid ARPU

yoy +0.6%-1.3% +0.7%+3.4%+2.4%+1.7% +1.6%



OIBDA1 (EURm)Q2 2021 (EURm)
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Strong OIBDA growth 

1 Adjusted for exceptional effects  
2 Excl. non-recurrent special factors & received social security payments  
3 Adjusted for capital gains/losses related with the sale of assets  
4 Includes Group fees and impairment losses in accordance with IFRS9  
5 Mainly restructuring expenses

1,893

612

-557

28

-145

Personnel 

expenses

SuppliesRevenue Other 

Income3

-609

Other

expenses4

2

Exceptional 

effects5

OIBDA adj.

for 

exceptional

effects

552 595 639
562

612

Q4 20Q2 20 Q3 20 Q1 21 Q2 21

OIBDA 

yoy

OIBDA 

margin

-5.1% +0.8% +3.2% +5.5% +10.8%

30.9% 31.8% 31.6% 30.3% 32.3%

+3.6%2



Leverage4 (EURm)

EURm
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FCF dynamics reflect usual seasonality with FCFaL already positive in H1 –
underpinning solid financial position

1 Excluding additions from capitalised right-of-use assets and investments in spectrum   2 FCF pre dividends & spectrum payments is defined as the sum of cash flow from operating activities & cash flow from investing activities 
3 Net financial debt includes current and non-current interest-bearing financial assets and interest-bearing liabilities as well as cash and cash equivalents and excludes payables for spectrum   
4 Leverage ratio is defined as net financial debt divided by the OIBDA for the last twelve months adjusted for exceptional effects 

WC movements -253

382 14

91.157

-7

FCF pre 

dividends & 

spectrum 

payments2

Other WC 

movements

Lease

payments

OthersEquity 

investments

Prepayments

-45 -59

CapEx ex 

spectrum1

-368

Restructuring FCFaL

-508

-158

Net effect from 

sale of assets

3

CapEx 

payables1

OIBDA

-10

3,168 3,888

131 21 53 535

Spectrum

payment

Net Debt3

31.12.20

Lease liabilities/ROU

-14

FCFaL Net Debt3

30.06.2021

-7

Equity

investments

Others Dividend

1.6x

1.4x



13

Strong operational and financial momentum drives profitable growth –
updating FY21 outlook to ‘slightly positive’ yoy growth

Excellent trading momentum

Q2 postpaid net additions more than doubling yoy 

Accelerating revenue growth 

Driven by sustained MSR and fixed revenue momentum

Strong OIBDA growth 

Result of improved revenue quality and effective cost management

Updating FY21 revenue and OIBDA outlook to ‘slightly positive’ yoy growth

FCFaL with usual seasonality while already positive in H1
Solid B/S and strong liquidity position, leverage with comfortable headroom to BBB-rating
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