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Disclaimer

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the following
“the Company” or “Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with respect to future
events, including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations which may
refer, among others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future growth in the different business
lines and the global business, market share, financial results and other aspects of the activity and situation relating to the Company. Forward-looking
statements are based on current plans, estimates and projections. The forward-looking statements in this document can be identified, in some instances, by the
use of words such as "expects", "anticipates", "intends", "believes", and similar language or the negative thereof or by forward-looking nature of discussions of
strategy, plans or intentions. Such forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and
uncertainties, most of which are difficult to predict and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual
developments or results to materially differ from those expressed in or implied by the Company's forward-looking statements. These risks and uncertainties
include those discussed or identified in fuller disclosure documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in
particular, with the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company offers no assurance
that its expectations or targets will be achieved. Analysts and investors, and any other person or entity that may need to take decisions, or prepare or release
opinions about the shares / securities issued by the Company, are cautioned not to place undue reliance on those forward-looking statements, which speak only
as of the date of this document. Past performance cannot be relied upon as a guide to future performance. Except as required by applicable law, Telefónica
Deutschland undertakes no obligation to revise these forward-looking statements to reflect events and circumstances after the date of this presentation,
including, without limitation, changes in Telefónica Deutschland’s business or strategy or to reflect the occurrence of unanticipated events. The financial
information and opinions contained in this document are unaudited and are subject to change without notice. This document contains summarised information
or information that has not been audited. In this sense, this information is subject to, and must be read in conjunction with, all other publicly available
information, including if it is necessary, any fuller disclosure document published by Telefónica Deutschland. None of the Company, its subsidiaries or affiliates
or by any of its officers, directors, employees, advisors, representatives or agents shall be liable whatsoever for any loss however arising, directly or indirectly,
from any use of this document its content or otherwise arising in connection with this document. This document or any of the information contained herein do
not constitute, form part of or shall be construed as an offer or invitation to purchase, subscribe, sale or exchange, nor a request for an offer of purchase,
subscription, sale or exchange of shares / securities of the Company, or any advice or recommendation with respect to such shares / securities. This document
or a part of it shall not form the basis of or relied upon in connection with any contract or commitment whatsoever. These written materials are especially not
an offer of securities for sale or a solicitation of an offer to purchase securities in the United States, Canada, Australia, South Africa and Japan. Securities may
not be offered or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an exemption there from. No money,
securities or other consideration from any person inside the United States is being solicited and, if sent in response to the information contained in these
written materials, will not be accepted.
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9M 2018 – Summary
Strong OIBDA growth reflects synergy capture and operational momentum

• Mobile data traffic with sustained growth rates of +50% y-o-y; strong demand for LTE (17.2 million LTE customers, +9% y-o-y)

• Stable underlying MSR1 trends, +0.5% y-o-y growth (+0.2% IAS 18); O2 Free portfolio supports APRU-up strategy

• OIBDA reflects synergy capture operational momentum with focus on profitable growth & fair market share; narrowing OIBDA 
guidance for FY 2018 to “slightly positive” on the back of bringing forward of ~EUR 20m synergies from 2019 to 2018

• OpFCF growth driven by strong OIBDA and efficient Capex 

• Dividend proposal of EURc 27 per share for FY 2018 to AGM in May 2019

FLAT
y-o-y

-0.3%
(y-o-y IAS18)

REVENUE1

+50%
(y-o-y)

DATA

-2.7%
(y-o-y)

OpFCF

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018.  For details please refer to additional materials of the Q3 2018 results release.

OIBDA2

+6.0%
y-o-y

+4.0%
(y-o-y IAS18)
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Operational and financial trends solid

+3.4%
+5.6%

+6.8%

+2.0%+3.2%

+5.4%

+8.2%

+1.8%+1.4%

+5.0%

+3.8%

+6.5%

+2.1%+2.1%

REVENUE1

MSR1

OIBDA2

excl. regulatory 
effects

excl. regulatory 
effects

-0.8%

+3.8%

MSR ex. reg. y-o-y

OIBDA ex. reg. y-o-y

+0.1%

-0.7%

-1.2%

-1.1%-1.6%

-2.3%

+0.1% -0.4%+0.4%

-0.2%

+1.6%

-1.3%
-3.4%-4.7%

-0.4%

+0.8%

-3.3%

-0.4%

-0.4%-0.6%

+0.6%

-0.5%

+0.6%+0.4%

-1.2%

-0.1%

-3.6%
-3.0%

Q2 ‘17 Q3 ‘17 Q4 ‘17 Q1 ’18
(IFRS 15)

Q2 ’18
(IFRS 15)

flat

excl. regulatory 
effects

Revenue ex. reg. y-o-y

Reported

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018.  For details please refer to additional materials of the Q3 2018 results release.

Q1 ‘17 Q3 ’18
(IFRS 15)

Q3 ’18
(IAS 18)

Capex +24.5%

+0.7%-5.6%

-26.7%

+6.9%

-19.2%
-4.5%

C/S in %

Capex y-o-y

Reported

Reported

11.8 12.8 13.7 13.8 11.1 13.0 17.3
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Building the Mobile Customer & Digital Champion; 
focus on customer experience

~75%
O2 Free M

and above

ARPU

~25%
Boost

COMEBACK OF THE YEAR
German Market

GOOD
Service Hotline

Network Operators PRICE VALUE WINNER
Fixed Net

German Market

VERY GOOD
Service Apps

Network Operators

WINNER
Smartphone Banking

Mobile Apps

GOOD
Tariff Check

Network Operators

price-value
“good”

MAR JUN SEP
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We are pushing ahead with the final phase of 
network consolidation …

~85%
consolidated

~85%
LTE coverage

~12k 
sites dismantled

~5k/~15k
additional LTE 
sites/elements 

on air YTD

~94% 
combined mobile broadband coverage

20 years 
network anniversary
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… and ensuring 5G readiness for the future

MBH fibre cooperations 

Partnering with

Deutsche Telekom
Vodafone 

NGN
others

to meet our 2022 targets

Fixed Wireless Access

Piloting end-to-end solution for 
Fixed-Wireless-Access with 

Samsung in Hamburg

>25%>90%

ruralurban

Mobile Pact:
Declaration of Intent

Investment-friendly cooperation 
drives nationwide coverage

Preliminary results of ~3Gbps  
show promising utilisation of 

26GHz & 28GHz bands
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Our demandsBNetzA draft auction 
conditions

Need for balanced economic framework conditions

98%
HH covered w/ 100Mbps by 

2022e 

Railways and main highways 

covered w/ 50Mbps
by 2022e

Reserve price (all blocks)

EUR 1.1bn

Fair payment conditions

in line with spectrum 
availability

No 

National Roaming

No 

Service provider obligation 

No regional spectrum

risk of fragmented 5G 
networks

Feasible obligations

long wave for coverage & 
short wave for capacity

No access obligation

to enable economically 
viable investments

Auction design

low entry bids and 
low bid increments
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We remain committed to an attractive shareholder 
remuneration on the back of strong fundamentals

Strong FCF trajectory; 
YTD September +12.3% y-o-y

High pay-out ratio in relation  
to FCF

Conservative financial profile & 
strong B/S

We have a 
clear value 
proposition 

for our 
shareholders

• Meeting guidance for dividend growth in 
3 consecutive years (2015-2018)

• Dividend proposal of 
EURc 27 per share (+3% y-o-y) for the FY 
2018 to the AGM in May 2019

525

773

503

714
803

714 744

20182016 20172012 201520142013

45 47 24 24 25 26

Dividend per share in EURc

27

Dividend volume in EURm

Proposal to AGM in May 2019
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Q3 2018: Summary
Solid results, on track for updated outlook 2018

Revenue1

-0.4% y-o-y

(-0.8% y-o-y IAS18)

• MSR1 trends intact (ex reg effects of EUR 13 million) with O2 Free tailwinds: +0.6% y-o-y (0.0% y-o-y based on IAS18)

• Demand for smartphones remains strong with handset revenues1 +2.8% y-o-y (+2.9% y-o-y based on IAS18)

• Fixed revenue1 reflects finalisation of wholesale migration; promos and higher share of bundle benefits in the retail base 

Net adds
+233k PO
+59k VDSL

• O2 Free portfolio with O2 Boost & O2 Connect well received from new and existing customers

• Partner trading remains solid with focus on 4G offers in a dynamic, yet rational market environment

• Demand for VDSL reflects customer migration trends in light of planned legacy platform shutdown in 2019

OIBDA2

+5.6% y-o-y

(+3.8% y-o-y IAS18)

• OIBDA2 benefits from further synergy capture; narrowing 2018 FY outlook range to “slightly positive” y-o-y

• Incremental synergies of approx. EUR 25 million (EUR 90 million YTD) from leaver programme, network & shops

• Margin enhancement of +1.5 percentage points y-o-y to 26.8% in the third quarter

Dividend 
proposal of
EURc 27 / share

• Maintaining financial flexibility; leverage remains in line with target at 0.9x  

• FCF of EUR 301 million YTD (+12.3% y-o-y) supports dividend proposal of EURc 27 per share to AGM in May 2019

1 Excluding the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018. 
2 Adjusted for exceptional effects, excl. the negative impact from regulatory changes and y-o-y comparison based on IAS18 accounting standards for 2017 and IFRS15 for 2018.  For details please refer to additional materials of the Q3 2018 results release.



Public – Nicht vertraulich 11

Sustained revenue trends driven by good commercial 
momentum

Underlying MSR continues to grow y-o-yRevenue stable y-o-y

• Underlying MSR trends benefit from successful ARPU-up 
strategy but still seeing headwinds from visitor roaming 
and ongoing legacy base rotation; EUR 13 m reg. effects

• Handset demand remains strong and in line with market 
despite tough comps with one-off from stock clearance 
activities in Q3’17

• Fixed revenue reflects finalisation of wholesale 
migration; promos and higher share of bundle benefits in 
the retail base 

Smartphone demand still driving handset revenue

299290

191214

-1.1%

1,830

1,339

Q3 ’17

1,850

Q3 ’18 
(IFRS 15)

1,344

MSRFixed Handset

Wholesale migration drives fixed revenue decline

Q3’18
(IFRS 15)

1,339

-0.4%

1,332

Q3’17

1,287

Q2’18
(IFRS 15)

1,311

Q1’18
(IFRS 15)

Q4’17

1,344

290 356 280 249 299

Q3’18
(IFRS 15)

Q4’17 Q1’18
(IFRS 15)

Q3’17

2.8%

Q2’18
(IFRS 15)

(in EUR m) (in EUR m)

(in EUR m)

IAS 18, 
excl. reg. effects-0.4%

excl. reg. effects IAS 18, 
excl. reg. effects

-0.8%

IAS 18

IAS 18

214 208 199 192 191

Q1’18
(IFRS 15)

Q2’18
(IFRS 15)

Q3’17 Q4’17 Q3’18
(IFRS 15)

-10.6%

+0.6%

excl. reg. effects

(in EUR m)

0.0%

+2.9%

-11.6%
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Data KPIs remain strong; fuelled by large data buckets 
in the updated O2 Free portfolio

Traffic (TB/Q)

• Music & video streaming driving steady data growth of 
almost 50% y-o-y

• Continued demand for LTE; access base up 9% y-o-y to 
17.2 million LTE customers

• Average usage of O2 LTE customers grows >15% q-o-q

• O2 Free customers use more than 6GB of data

Average data usage for O2 LTE customers (GB/month)

111 122 126
152 165

Q3’18Q1’18Q4’17Q3’17 Q2’18

+49%
>6

3.4

Q4’17 Q2’18Q1’18

3.9

2.8

Q3’18Q3’17

+65%

2.4
2.8

+59%

LTE customers (in million)

17.2

+9%

Q2’18Q1’18Q4’17Q3’17

16.115.7 16.615.8

Q3’18

O2 Free M tariff

Large data buckets fuelling usage growthData growing steadily

LTE customer base still increasing

LTE customers (in million)
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Retention focus and recent portfolio updates reflected 
in strong trading; churn remains low

Net adds (in thousand)

Postpaid ARPU (in EUR)

1 Excluding the impact from the final customer base adjustment.

233
333

157186183

Postpaid

-535

-148

-643

Q2’18Q4’171 Q3’18

-145

Q1’18Q3’17

-535

Prepaid

Focus on profitable growth

ARPU impacted by regulatory headwinds

• Strong postpaid net add momentum on back of recent 
portfolio initiatives in all segments

• Prepaid trends stabilising with continued impact from 
regulatory changes

• Churn trends in O2 consumer remain stable 

• Postpaid ARPU trends stabilising despite regulatory 
headwinds

14.815.7 15.015.2 14.8

ARPU postpaid (ex M2M)

5.2

Q3’17 Q2’18
(IFRS 15)

Q3’18
(IFRS 15)

5.8

Q1’18
(IFRS 15)

6.05.6

Q4’17

5.6

ARPU Prepaid

-1.7%

-1.6% -1.5%

Q2’18

-1.5% -1.4%

-1.5%

Q1’18

-1.6%

-1.2%

Q4’17

-1.7%

Q3’17 Q3’18

-1.6%

O2 postpaid Total postpaid (ex M2M)Postpaid churn (in %)

Maintaining retention focus

Annualised 
churn rate O2

16.4%
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Market dynamic yet rational across segments; solid 
partner trading

Postpaid gross adds share

58%

Q3’17

+6%

Q3’18Q2’18

58%

Q1’18

61% 57%

Q4’17

53%

GA partner brandsGA retail brands

Q1’18
(IFRS 15)

Q3’17 Q4’17 Q2’18
(IFRS 15)

+9%

Q3’18
(IFRS 15)

~24%~23%~22% ~23% ~25%

Postpaid partner MSR / Share over postpaid revenue (in %)

Partner revenue growth in line with expectationsPartner gross add share reflects improving retail trends

• Market segmentation remains intact with dynamic yet rational competitive environment also in discount segment; maintaining our focus 
on fair market share

• Partner momentum solid; partner gross add share reflects focus on 4G offer and strong retail momentum in Q3

• Continue to see partner revenue growing q-o-q and y-o-y on the back of data growth; in line with expectations
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Wholesale migration finished; fixed retail dynamics 
reflect effects of increasing bundle share

Net adds (in thousand) DSL ARPU (in EUR)

Fixed total revenue (in EURm) 

-1.8%

Q2’18
(IFRS 15)

24.424.924.8

Q1’18
(IFRS 15)

Q4’17Q3’17

24.8 24.6

Q3’18
(IFRS 15)

Retail

-113 -89 -104 -98
-53

103 89 92 86 59

Q3’18Q2’18Q1’18Q4’17Q3’17

Retail VDSL Retail ADSL

ARPU with higher bundle shareVDSL drives fixed retail trading

Fixed wholesale phasing out

• Fixed retail net adds reflect slowing migration pattern in 
light of planned legacy platform shutdown in 2019

• VDSL customer base at 1.4 million; +31% y-o-y

• Retail DSL ARPUs & revenue trends reflect promotional 
activities and higher bundle share

• Fixed wholesale customer migration completed

Q3’18
(IFRS 15)

Q1’18
(IFRS 15)

199

Q2’18
(IFRS 15)

191192
214 208

Q4’17Q3’17

RetailWholesaleOther

-1.6%
-3.1%

-4.3%
-2.4%

-0.4%

DSL retail revenue y-o-y (in %) 
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Synergy case: Bringing forward EUR 20m into 2018; 
fully on track to deliver >90% of total target by 2018e

(in EURm)

220

4010
90

590550450

310
270

2018
cum.

35

80 900
820

2019
incr.

40

2019
cum.

Q4’18
(expected)

25
15

9M’18
incr.

125

2017
cum.

670

~75%

CapEx synergies Opex & rev. synergies

>90%

Synergy case 2017 -2019

• Q3: Delivery of EUR 25 million incremental OIBDA and EUR 15 million Capex synergies

• 2018 YTD EUR 90 million of saving at OIBDA level; bringing forward EUR 20m savings from 2019 into 2018 due to good progress with
network consolidation; EUR 35 million of incremental Capex synergies 

• Updating 2018 total synergy target to EUR 820 million, reaching >90% of total synergy target; total target of EUR 900m unchanged

• EUR 80 million OIBDA & Capex-relevant synergies expected for 2019

bringing forward savings of EUR 20m from 2019 into 2018
-EUR 
20m

+EUR 
20m
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OIBDA reflects successful synergy capture, solid 
operational momentum and RLH-regulation impacts

4849

117

OIBDA RestructuringOther
expenses

5,355

Personnel
expenses

Revenue

-451

Other income

-1,950

-1,747

Supplies

1,324

OIBDA adj. for 
exceptional 

effects & excl. 
regulatory effects

Regualtory effects

1,421

OIBDA adj. for 
exceptional effects

1,373

Q1’18
(IFRS 15)

7

Q3’17 Q4’17

10
7

10

Q2’18
(IFRS 15)

15

Q3’18
(IFRS 15)

1.8%2.1% 3.2%
1.4% 2.0%

24.7%
margin

-0.7%
y-o-y

26.3%
margin

+2.8%
y-o-y

+6.0%
y-o-y

OIBDA1 y-o-y

OIBDA delta (in EURm)

1 Adjusted for exceptional effects

OIBDA delta (in EURm)

Synergies Regulatory effects Commercial & other costs

IAS 18,                        
excl. reg. effects

+0.2%

OIBDA1 growth on the back of synergy delivery

• Sustained OIBDA growth driven by incremental synergies 
of ~EUR 90 million by September, mainly roll-over effects 
and incremental NT synergies

• OIBDA margin continues to expand

• Regulatory effects of EUR 48 million; mainly RLH 

• Restructuring costs of EUR 49 million

Structure of OIBDA for January to September 2018 (IFRS 15) 
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Strong y-o-y growth of FCF; leverage remains in line 
with target

Evolution of Net Debt3 – Leverage3 in line with target

3 For definition of net debt & leverage ratio please refer to Q3 2018 earnings release.

Leverage ratio30.6x 0.9x

FCF (in EURm)

Net Debt (in EURm)

Evolution of Free Cash Flow (FCF)1 YTD September 2018

Working capital movements & adjustments: 
-EUR 253m

1 FCF  pre dividend & spectrum payments is defined as the sum of cash flow from operating activities & cash flow from investing activities
2 Excluding additions from capitalised finance leases and capitalised costs on borrowed capital for investments in spectrum

+1.064

+773

+1.591
-301

Net debt
30.09.2018

+55

DividendOtherFCF1 pre dividends and 
spectrum payments & pre M&A

Net debt
31.12.2017

301

Other FCF1 pre dividends & 
spectrum payments

CapEx payables2

1,324

Restructuring Other working 
capital movements

Prepayments

(732)
(32)

OIBDA

(37)(216)(27)22

CapEx ex spectrum
CapEx2
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Summary

Solid commercial momentum across segments after recent portfolio updates
Sustained focus on profitable growth

Revenue supported by retention focus and successful ARPU-up strategy with headwinds from 
lower visitor roaming & ongoing legacy base rotation 

Strong OIBDA1 momentum supported by operating momentum and synergies

Operational momentum and Capex efficiency driving FCF, support dividend proposal for FY 2018
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Q3 2018 preliminary results - Q&A session

Public – Nicht vertraulich

Reach out to us for any follow-up questions

+49 89 2442 1010  
IR-Deutschland@telefonica.com

@TEFD_IR
$O2DGR




