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Disclaimer 
This document contains statements that constitute forward-looking statements about Telefónica Deutschland Holding AG (going forward, “the 

Company” or Telefónica Deutschland) that reflect the current views of Telefónica Deutschland's management with respect to future events, 

including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations which 

may refer, among others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future growth in the 

different business lines and the global business, market share, financial results and other aspects of the activity and situation relating to the 

Company. Forward-looking statements are based on current plans, estimates and projections. 

  

The forward-looking statements in this document can be identified, in some instances, by the use of words such as "expects", "anticipates", 

"intends", "believes", and similar language or the negative thereof or by forward-looking nature of discussions of strategy, plans or intentions. Such 

forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and uncertainties, most of which are 

difficult to predict and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual developments or 

results to materially differ from those expressed in or implied by the Company's forward-looking statements. These risks and uncertainties include 

those discussed or identified in fuller disclosure documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in 

particular, with the German Market Regulator (Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company can offer no assurance 

that its expectations or targets will be achieved.  

  

Analysts and investors, and any other person or entity that may need to take decisions, or prepare or release opinions about the securities issued 

by the Company, are cautioned not to place undue reliance on those forward-looking statements, which speak only as of the date of this 

document. 

  

Except as required by applicable law, Telefónica Deutschland undertakes no obligation to release publicly the results of any revisions to these 

forward-looking statements which may be made to reflect events and circumstances after the date of this presentation, including, without limitation, 

changes in Telefónica Deutschland’s business or acquisition strategy or to reflect the occurrence of unanticipated events. 

  

This document may contain summarized information or information that has not been audited. In this sense, this information is subject to, and 

must be read in conjunction with, all other publicly available information, including if it is necessary, any fuller disclosure document published by 

Telefónica Deutschland. 

  

Finally, it is stated that neither this presentation nor any of the information contained herein constitutes an offer of purchase, sale or exchange, nor 

a request for an offer of purchase, sale or exchange of securities of the Company, or any advice or recommendation with respect to such 

securities. 



3 

Telefónica Deutschland results presentation 

 

René Schuster 

  
CEO 

Telefónica Deutschland 

Holding AG 

 

Rachel Empey 

 
CFO 

Telefónica Deutschland 

Holding AG 



01 
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Telefónica Deutschland gaining #3 position in the 

German market1 

Mobile Data is driving growth 

Strong financial  

performance  

in Q3 2012 

Core KPIs show  

continued positive  

momentum driven 

by mobile  

data growth 

Total revenue growth of 4.1% y-o-y driven by Wireless Service 

Revenue y-o-y growth of 5.6% 

Non-messaging revenues improved by 28.3% y-o-y benefitting 

from increased Smartphone penetration 

Significant OIBDA growth of 12.5% y-o-y resulting in Telefónica 

Deutschland’s highest OIBDA margin post group fees of 25.7% 

Acceleration of capital expenditure in the quarter to support LTE 

roll-out 

Postpaid net adds of 171k – keeping growth momentum in a 

competitive market 

Blended ARPU at €14 – successful data monetisation is driving 

solid ARPU 

Data revenue continues to grow, now contributing 44% of total 

Wireless Service Revenue 

Smartphone shipments of 95% o/total in the quarter 

1 Based on Q3 2012 Wireless Service Revenue 
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Enhanced mobile data components in all of our tariffs:  

• Added more value to our existing data tariffs  

• Added LTE service options to our tariffs 

• Developed new mobile internet offerings which 

covers surfing abroad  

The right assets to deliver sustainable growth 

Mobile network 

 of the future 

The latest  

smartphones 

• Apple iPhone 5 

• Samsung Galaxy S3 (LTE 800-enabled)  

• HTC One XL (LTE 800-enabled) 

• Commercial launch of LTE for our consumer and 

business customers   

• Added high-speed areas in and around 

Nuremberg and Dresden 

• Cooperation with Deutsche Telekom ensures 

strong technology basis for LTE network  

Enhanced  

product portfolio 
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July– September 2012  

Financial Performance 
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Solid customer growth in a competitive environment 

in % 

Q3-12 

109 

171 

Q2-12 

50 

189 

Q1-12 

-78 

294 

in k# 

Prepay 

Postpay 

1.4% 
1.6% 

Q2 

1.4% 1.5% 

Q1 

1.6% 
1.9% 

Q3 

2012 

2011 

Total access base Postpaid churn rate Mobile net adds 

• Solid growth – keeping 

momentum in a competitive 

market 

• Postpaid share of net adds 

reaching 89% YTD 

• Postpaid subscribers 

contribute 52% to total 

mobile subscriber base  

 

• Improving churn rates in 

Postpaid through focus on 

customer satisfaction 

• Focus on mobile Postpaid 

leading to strong growth of  

+10.3% 

• Stable fixed-net base to drive 

convergence 

 

 

 

Focus on valuable mobile postpaid customers 

+4.1% 

8,965 

9,225 

9,889 

Q3-11 

24,332 

6,186 

9,181 

6,206 

Fixed, 

Broadband  

& IPTV 

Mobile 

prepaid  

Mobile  

postpaid 

Q3-12 

25,320 

in k# 

y-o-y  

growth  

+10.3% 

+0.5% 

+0.3% 
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Continuous ARPU growth over the last quarters 

Successful data monetisation drives solid ARPU 

Blended mobile ARPU 

14.0 13.9 13.5 
21.8 21.7 21.4 

Mobile Postpaid ARPU 

in EUR/month 

Data ARPU 

6.2 6.1 6.0 

% non-SMS over data revenues 

57.9% 
54.9% 53.9% 

in % in EUR/month 

in EUR/month 

Q3-12 Q2-12 Q1-12 Q3-12 Q2-12 Q1-12 

Q3-12 Q2-12 Q1-12 Q3-12 Q2-12 Q1-12 
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Key financials overview 

Customer growth translating into revenue and OIBDA growth 

July - September January – September 
In EUR million Q3 2012   Q3 2011   % y-o-y ∆   YTD ‘12 YTD ‘11 % y-o-y ∆   
  

      

Revenues 1,317   1,266      4.1  3,871 3,705 4.5 
          

OIBDA 339   301     12.5  936 833 12.4 

OIBDA margin 25.7% 23.8%     1.9p.p. 24.2% 22.5% 1.7p.p. 
          

Group fees (19)  (12)     55.6  (50) (38) 31.6 
          

OIBDA before group fees 358 313     14.1  986 871 13.2 

OIBDA before group fees margin 27.2% 24.8% 2.4p.p. 25.5% 23.5% 2.0p.p. 
          

      

Capex 181   129     40.2  452 373 21.3 
          

      

OpCF (OIBDA-Capex)  158   172     (8.3) 484 461 5.1 
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Total revenue 

Strong, data driven revenue growth 

+4.5% 

+4.1% 

ytd 

3.871 
3.705 

Q3 

1.317 1.266 

2012 

2011 

ytd 

472 452 

Q3 

165 145 

+4.6% 

+13.7% 

1,036 
350 

-3.1% 
-3.4% 

ytd 

1,069 

Q3 

339 

Total revenue 

in EUR million 

Wireless Service Revenue 

in EUR million 

Handset revenue 

in EUR million 

Wireline revenue 

in EUR million 

2,359 

769 

+8.1% 
+5.6% 

ytd 

2,182 

Q3 

812 
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Wireless Service Revenue 

Solid growth in the third quarter, gaining #3 position in the 

German mobile market¹ 

812789758765769
727

686

Q2 Q1 Q1 Q4 Q3 Q3 Q2 

Wireless Service Revenue 

2011 2012 

4.9% 7.2% 9.1% 7.1% 10.5% 8.6% 5.6% 

Y-o-y 

growth  

excl. MTR 

in EUR million 

1 Based on Q3 2012 Wireless Service Revenue 
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OIBDA 

in EUR million, (% changes y-o-y) 

OIBDA (post group fees) 

Revenue growth and efficiency gains driving OIBDA margin 

936 

Other 

expenses 

38 

(-3.5%) 

+12.4% 

Personnel 

expenses 

-9 

(+2.7%) 

Supplies 

-92 

(+6.2%) 

Other 

income 

0.0 

Revenue 

165 

(+4.5%) 

YTD-11 

833 

YTD-12 
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Group fees and margin development 

in EUR million               as % of revenue 

Group fees 

Strong margin improvement 

Q3-12 

19 

Q3-11 

12 

YTD-12 

50 

YTD-11 

38 

1.4% 0.9% 1.3% 1.0% 

OIBDA margin  

+1.9p.p. 

Q3-12 

25.7% 

Q3-11 

23.8% 

+2.4p.p. 

Q3-12 

27.2% 

Q3-11 

24.8% 

OIBDA before group fees margin  
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Capex development 

Increasing investments in our network infrastructure 

in EUR million 

• Increasing investments in our 

network to support future growth 

• With a different phasing of 

investments than in 2011 we 

continued to invest in 3G capacity 

and at the same time accelerating 

LTE to support future growth 

• 2013 and 2014 will be key years of 

investment in LTE roll-out 

10.2% 13.8% As % of 

revenues 

181 

Q3-11 

129 

Products 

& Services 

3G  

capacity 

LTE 

Q3-12 

CapEx 



16 

Free cash flow development 

24 

362 

Free cash 

flow pre 

dividends 

YTD, 2012 

Net interest 

payments 
Free cash 

flow pre 

dividends 

YTD, 2011 

OpFCF¹ Change in 

working capital 

-3 

170 

549 -4 

Other 

Free cash flow 

in EUR million 

1 OIBDA - CapEx 

Significant y-o-y increase in free cash flow generation 

Other WC 

O2 My Handy / 

silent factoring 

163 

199 
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Restructuring activities in Q3’12 to capitalize TEFD 

as an independent company for the IPO 

138 

CAPEX 

181 

OIBDA 

339 

Net financial 

debt as of 

June 30, 

2012 

-4,173 

Working 

capital and 

other changes 

4,300 

Dividend 

payment 

1,328 

Pre-IPO carve-

out activities¹ 

1.059 

Net financial 

debt as of 

September 

30, 2012 

Silent factoring 

100 

Q3’12 net debt evolution 

in EUR million 

Cash dividend for the financial year 2012 payable in 2013 targeted to be around EUR 500m 

The company intends to increase the amount of dividends to be distributed in future years 

Dividends not to be paid if leverage materially and consistently exceeds the target leverage ratio of 1.0x financial 

net debt/EBITDA 

Only allow the use of new debt to pay dividends if the leverage ratio complies with the target 

Dividends will be free of German withholding tax for the foreseeable future as paid from tax contribution account 

Capital structure and dividend policy 

Leverage 0.85x 

1Pre-IPO carve-out activities of €1.3bn consists of the set-off of an existing capital promise 

in the amount of €2.9bn and net proceeds from prepayments of €854.5m in connection  

with the termination of the profit and loss transfer agreements with the carve-out entities 

G3G, Quam, TGS and TGR and the sale of Telefónica Global Activities Holdings B.V. 
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Q&A 
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Q&A 

Telefónica Deutschland Q3 results conference call 
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For further questions please contact IR department 

 

Víctor Garcia-Aranda 

 

 

Email: ir-deutschland@telefonica.com 
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